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Executive Summary 

 
We are two business partners looking to open a café in the UK that could help save 
lives and preserve people’s stories. 
 
We would like to create a unique environment in which mental health, history and 
dementia care can come together. It would be a place where people can come for 
a chat when they are lonely, share their story and help it be remembered.  
 
We would make our café a safe space where people with mental health issues 
could open up and get help from trained staff without judgement or simply a 
friendly place for a chat and an opportunity to meet new people. 
 
We would also preserve local history in an innovative way. We would encourage 
people to share their stories with us and store them in a permanent online 
database which would be accessible by all our customers. 
 
This would also be a great opportunity for individuals with dementia to preserve 
and remember their own story, or simply learn more about their town.  
 
In summary, we would like to unify our community by integrating its history and 
wellbeing. 



 

 

 
 
 
 

 



 

 

Brief outline of Social Enterprise business idea 

 

We would like to establish a social enterprise which consists of two main parts. 
There would be a profitable and a non-profitable part. All earnings made in the 
profitable part would go back to the community through the services provided by 
the non-profitable part. 

 

The non-profitable part would be called @talk Foundation Trust. It would be a 
charitable trust divided into three sub-sections: 

 

1. @talk Mental Health Trust – We are here to listen. 

This sub-section will be focused on providing mental health support for our 
customers. We want to be there when they need someone to listen and offer 
appropriate help. 

 

2. @talk Historic Trust – We are the storytellers, we preserve history. 

This sub-section will be focused on preserving local history through our customer’s 
stories. We want to collect information from our surroundings, share it with others 
and make sure it is stored safely for future generations. 

  

3. @talk Dementia Trust – We are the memory box, we preserve memories. 

This sub-section will be focused on supporting customers with dementia and their 
families by retrieving memories through the stories we collect.  

 

The second main part of our social enterprise will be @talk café – We are here for 
you, which will be the profitable part. We would make a profit in this section by 
selling food, beverages and collectibles within our premises. All of our earnings 
would be used to give back to the community by improving our services and 
organising events. 

 



 

 

 



 

 

 

 

Aims & Objectives  

 
1. Firstly, we would like to improve the community’s mental health. We want 

to be the difference between someone’s last cup of coffee and the one that 
marks a new beginning.  
 
We would do this by providing a space where people can come in and have a 
chat about their issues with one of our staff members. Our staff would be 
trained to help individuals with mental health issues by taking a mental 
health first aid course.  
 
We want to do this because the waiting lists for counselling in Scotland are 
usually too long for people to get immediate help. We want to be there for 
our customers when they need it. We want to be there to listen without 
judgement and prevent them from feeling alone. 
 
We would not keep records on our customers and all conversations would be 
completely confidential. What’s more, there would be a private room in 
case someone does not feel comfortable sharing their issues in a public 
space. We want to ensure that every customer feels comfortable, safe, and 
better than they did before they walked in.  

 
2. Secondly, we want to preserve local history. We want to spark people’s 

interest and spread knowledge about history as it has a major role in shaping 
our present.  
 
We would do this by creating a digital archive. Our customers would be 
encouraged to share their stories and photographs with us which we would 
then permanently store to prevent them from being forgotten. 
 
We would create an interactive and engaging experience for our customers 
by covering our tables and walls with historic images, each of which would 
contain a QR (quick response) code which, once scanned with a smartphone 
within our premises, brings up a story about the image. 

 
3. Thirdly, we want to be a memory box. As we are hoping to form a collection 

of local stories from the past, we believe they may help individuals with 
dementia recall their own stories. Images are especially known to help with 
that which is why we would like to organise visits from local care homes and 
host events where patients can get together and chat about their past and 
enjoy a cup of coffee. 

 
 
 
 



 

 

Section 2: Enterprise Details 

 
Proposed Social Enterprise Name:  
 
@talk  
 
 
What type of premises do you require?  
 
As we are interested in history and storytelling, we would like our space to have a 
story too. Our premises would ideally be located within a listed building or have 
historic records which we could share with our customers.  
 
We would like our space to be situated near High Street as that is where most 
people go for coffee.  
 
 
Interior Design 
 
As for the space itself, we would like to include three colour-coded table groups 
corresponding to the three sub-section of the business.  
 
 
1. Mental Health tables 

We will have large red tables for people to socialise, make new friends and chat 
about mental health. There would be inspirational, life-affirming quotes on the 
table tops.  
 

2. History Tables 
The long blue tables would be covered in historic pictures and include QR codes 
which would show customers to our online archive once scanned. The collage 
would be printed and placed under a layer of scratch-proof resin. We want to 
use the already available space on tables to tell stories of people and their lives 
and show how they shaped the present. 

 
3. Dementia Tables 

There would be green tables focusing on individuals with dementia. They would 
offer an opportunity for these individuals to record and remember their story. 
These tables would also offer an opportunity for families to have a table 
dedicated to them. As there might be more customers interested in recording 
their family’s history than there are tables, we would rely on a bidding system.  



 

 

 
 
Regarding the overall style, we would like to create an overall homely feeling so 
that people can relax and feel comfortable. We would achieve this by using warm-
toned, retro style lighting and materials such as light wood, fuzzy textures, thick 
fabrics and warm-toned rocks.  
 
We would also use dim light to create a more private atmosphere as this would be 
a place for customers to open up. We would have comfortable chairs where our 
customers can feel cosy and spend a long time reading up on their local history. 
 
We would also make sure to exhibit as much information as possible on our tables 
and walls through wallpapers covered in local monuments to promote businesses 
and tourism in the local community. 
 
We want every part of our café to have a story which is why our tables would be 
made of wood from local woodland areas. It may also inspire our customers to 
explore those areas, get connected to their community and appreciate history. The 
next time they walk into a forest they would be walking into a story.  
 
Specific items we would need to furnish our café include but are not limited to: 
tables, chairs, a serving counter, display case for cakes, menu boards, lighting, 
audio system, heating system, paint, vinyl wallpapers with local monuments, 
shelves for decoration, books, pillows, blankets, picture frames etc. 
 
 
 



 

 

Section 3: Marketing 

About our brand 

 

We would like to create a memorable, trustworthy brand which would be 
recognised easily. We want it to elicit a sense of reliability and to highlight our use 
of innovative technology.  

 

We aimed to achieve this through our brand design. We used a typeface with 
rounded corners to symbolise comfort and acceptance, used the @ sign at it is 
widely accepted as a symbol of technology and he internet.  

 

We also focused on meaning of the colours we used. Red symbolises our passion 
towards the business and courage in dealing with health issues such as mental 
health and dementia, while blue symbolises trust and has a calming effect which is 
what we want our brand to be. 

 

What products/services will you provide? 

 

1. Mental health services  
We will provide in-person counselling services for our customers. Our staff, 
which will consist of trained workers and volunteers, will help people 
without judgement or keeping records. We will be there for people who 
need a chat, feel lonely or have mental health concerns. We want to be 
reliable, trustworthy and make our customers feel safe. 
We will also provide urgent mental health help services for customers with 
serious concerns. We will do this in a private space where they can openly 
discuss their issues and get the help they need. 
 

2. Interactive learning environment  
We will provide an innovative, interactive approach to learning history. We 
will have a collection of historic photographs covering our tables and walls, 
all of which will have QR codes. Our customers will be able to scan those 
codes with their smartphones and read stories about them in our online 
archive. We would protect these stories by making them available only 
through our Wi-Fi network.   
Also, as we will collect lots of information about the area over time, we 
would eventually like to become an information centre for tourists as well. 
 



 

 

 
3. Refreshments 

We want to provide quality food and drinks and a great service for our 
customers. We would like to serve authentic meals made with locally 
sourced ingredients and make foods that have their own story too.  
  

 
 

Who will be your customers? 

 
We expect our potential customers to be mainly from the following groups:  
 
• people with mental health issues 
• people with an interest in history and tourists  
• people with dementia and their family members 
• people looking for refreshments 
 
We expect our customers to be of mixed age and origin. 
 
We would track the number of customers and the impact of our business in 
numerous different ways.  
 
As we will provide a mental health service, we will ask our customers to sign a 
confidentiality form which would be proof we talked to them. No other personal 
information will be kept. 
 
In case of dementia patients, forms for meeting and workshops would be filled in 
collaboration with care homes. 
 



 

 

When it comes to history, QR codes will be used which will give us information 
about who used our services and how many customers. 
 
We could then upload all of these records publicly every quarter or so. 
 

 

How do you know there is a demand for your product or service? 

 

Firstly, there are many statistics indicating there is an urgent need for our services.  

 

According to the Mental Health Foundation, nearly half (43.4%) of adults in the UK 
think that they have had a diagnosable mental health condition at one point in 
their life. What’s more, the Scottish Government claims that one in three people 
are estimated to be affected by mental illness within any given year, yet hundreds 
of thousands wait for their appointment for more than eight weeks. We believe 
these are shocking numbers which need addressed immediately, especially with 
individuals who need urgent help. 

 

Also, there will be over a million people living with dementia in the UK in the next 
five years according to Alzheimer’s Society. One person gets dementia every three 
minutes in the UK which makes it an extremely urgent issue.  

 

Regarding the historic aspect of our idea, Ofsted states that history has never been 
so unpopular among pupils. Also, the Smithsonian claims that there is a 30% decline 
in the number of History majors. There is a common misconception that history is a 
boring subject, however, we would like our customers to realise the past is 
important in shaping the present and spark people’s their interest in it by 
approaching the issue in an innovative way.  

 

Tourists are a part of our target audience which may be particularly interested in 
history. With almost 40 million tourists visiting the UK in 2018 according to the 
Parliament, we can be sure there will be many interested in visiting our café to 
learn more about the local area. 

 

Secondly, almost everyone we spoke to about our idea seemed to draw a personal 
connection to it, either through a family member with dementia, a friend with 
mental health issues, or a personal interest in history. Testimonials are attached in 
Appendix VI. 

 

Lastly, we know from personal experience. Our business idea was inspired by one 
of the founders going through a tough time themselves. They went on a walk 
through the Devilla forest and phoned various mental health services, but it was 
not helpful as they needed an in-person conversation. A combination of the forest’s 
rich history and help of a good friend ultimately helped them. They did not want 
anyone else to feel the way they did which is why they wanted to create a space 
where people who feel down can learn about history and get immediate help as 



 

 

waiting lists even for the online mental health services in the UK can get 
dangerously long.  
 
We also recently visited a bar containing over 200 artefacts, none of which had a 
known history. It was an eye-opening experience as we realised just how many 
visitors are missing out on those stories. It showed us how easily history is forgotten 
if not preserved properly. It is important to know history it as it makes up a lot of 
what surrounds us today. 

 

In summary, there is plenty of evidence suggesting there is an urgent need for all 
of our services. 

 

 

 

Section 4: Social Impact 

What is the benefit of your Social Enterprise to people and communities? 

 

Our Social Enterprise would improve the community’s wellbeing. We want to 
improve people’s mental health by making them excited about life again and giving 
them hopes for a better future. We also want to elicit a sense of belonging which 
will encourage people to empathise and care about each other.  
 

We would bring the community together by reconnecting it to its past. We want to 
spark people’s interest in their history and its importance. We want to make 
people have pride in their heritage and feel that they belong.  

 

We would also aid tourism by bringing more people to Perth and promoting local 
monuments and businesses on our walls. In this way we would also help the 
economy by boosting their sales.  

 

Who are the beneficiaries & how many people do you think are likely to 
benefit? 

 
We are expecting at least 100 visitors per day, which would equal to about 36,500 
visits per year. This would include returning customers, organised group visits and 
tourists. 
 
People who would benefit most from our services would be ones with mental 
health concerns, dementia, and an interest in history. However, it will also be 
anyone simply coming in for a coffee. 
 

 



 

 

Section 5: Operations 

What are your hours of business?  

 
8am – 6pm, 7 days per week. 
 

How many staff will be needed? 

 
We will have 8 - 10 individuals working 30 hours per week.  
 
They will be paid above minimum wage. We would have paid workers as well as 
volunteers and are counting on college students volunteering with us for 
experience. 
 
Contingency plans you may have? 

What happens if you or staff are off sick, if you are too busy, do you have others 
you can call upon? 
 
We would have staff in place to cover shifts and we will contact agency workers to 
cover. We will train almost everyone to do basic tasks like serving coffee or 
handling customers with mental health issues. If we are too busy we would contact 
other workers to  come in and help.



 

 

Section 7: SWOT Analysis 

 
STRENGTHS 
 
There is no other business like this in the UK that we know of, nobody else is 
combining mental health, dementia, history, tourism and innovation in the way we 
are.  
 
We are passionate and enthusiastic about what we do. We want to help people feel 
like they are not alone and preserve their stories. We would like to be a 
destination for tourists, almost becoming information centres for local areas by 
working on the data we collect from our customers/visitors.  
 
 
WEAKNESSES 
 
 
Mental health is a very touchy subject which can potentially cause gossip which is 
why we want to break the stigma surrounding it by bringing it into everyday 
conversation. We will provide an example by treating individuals with mental 
health issues equally and with respect. 
 
Another issue could be older generations being unfamiliar with the technologies we 
are planning to use, but we will solve this issue by providing tablets or smartphones 
to guide them through the information if they do not own or know how to use one.  
 
 

OPPORTUNITIES 
 
 
As we are the only business of this kind, we could move into other cities further 
down the line and help preserve their history too. We could become one of a kind 
new cafe that provides a lot of information and help to the local community. 
 
 
THREATS 
 
A threat to our business could be somebody using our idea since nobody has, as far 
as we know, combined mental health, dementia and history in this way. We also 
need to protect our stories once we collect them as our intellectual property by 
keeping them available only within the café on our own Wi-Fi network. 
 
 
 
 
 
 
 
 



 

 

Appendix I Testimonials 

 
 
Here you can find a collection of testimonials about our idea given by individuals 
from across Perth area. The individuals are of mixed ages and backgrounds and 
only names are given to protect their identity. 
 
 
“I’ve lost many friends recently as I suffer from depression. I believe that having a 
café like this would help people like me make new friends. I like the idea of a 
place where people can come together, relax and have a laugh.” - Ivan 
 
“I wasn't that open with people before, but now I can easily open up. I think it's 
important for people to have a safe space.” - Ana 
 
“Your issues may make you feel isolated sometimes, but socialising improves my 
wellbeing. Whenever I feel down, coffee and cake can do wonders for my mood.” -
Vera 
 
“I have never been to a coffee shop like this before and I think it is very useful.” - 
Bronia 
 
“I think the café's atmosphere offers an escape from the buzz of everyday life. 
Sometimes all you need is to sit down with a cuppa and have some quiet time.” - 
Rachel  
 
“I feel like mental health is a very important issue. It is talked about quite a bit, 
but not much is being done about it.” – David 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 


